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wesitlngton, Julle fS-=jelion by the Conuress and Lhe Fresident te sei wp
& “watch-dog” systen to cheeit the opmreutions snd expenditures of Intellipsnes
agensiss of the GJoverswent 1o recommended by the Commdssion on ‘wesnizatien of
the fzscutive Sraneh of the Tevernment,

In & report te the Longress todsy on Intellipemve jetivities of tha Gav-
ernment, the Hoower Sosmdesion fimds that such am arrenessst is neednd not omly
Lo revies Lie effisiency and effectiveness of tbe Intellizemes affert, mut aiso
thils phese of Federsl eperatiems,

The (osmissten's recommndstion involver the crestion of twe cemstbiees
which might collsbirate om tuportant metters in tids field. ‘me weuld he &
Joint Longressionsl commlites om Forelsm ‘nte ligesce, and the other would be

a conpact proup of trustwerthy private citizers to be shaed by the Fresident

and to serve an & part~time basis,
| The intelligpercs Task Ferce, hended bty Oeneral Mark . Clark, Bsow preeicent
’ wﬁmmwhimmmﬁ.c.,hamummimmmm
establisteent of & "wateb-deg™ group for the same arposes, but i a different
torm. The task foree wrysd the ereation of 2 single smel) sermenest commission
Wy Aot of Cungresss Ter the Intsilirence swrveillance Job, te be sedeled after
the Hoower Commdssion end to imelude Husbers of both Ssuses of {engress a8 well
ag distinguished srivete citizang,

The ctler roposals of the tesk forve, imvolving betd sadedntstretive mnd

ingislative actios snd ineleding brosd recomsendations for s interne}
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reorysnization of the Cemtyral Twtelllgsmeoe Ageney, wWere prasenled without
commant By the Comdsslen alang with its sun repert, Jor the consideration
of the Comgress st the ZTxeculive sgencise inwvalwed,

ecommendution o, 1 of the 4esk force report sxnlained that the C12
shouid be revmged imtersslly “le protce frwater saphasis on esrtein of
its besic statulary fumetions.”

Matalls and supporting facton) metter relating to this recommandetion
ware cobtained in & eeparate, Righly elassifisd report videh was submdtited
by the Lask [efoee Lo iy. Hoover e presented by him directly %o Fresticdent
Tisonhowar., Hoeh of this data ctould not be Insorperated iz the publie
report Ter sesurity reusons.

goth of the task force reporits, besed on exbasptive surweys in thias
covntry and Cirst-tead stedies abrosd, emphasized that the wmajer aim should
e grestar concentration on the callsction of infermation sheut teelmological
and military developsenis and plane of “oxr primery target®-——iha Sovist blog--
and cnlled for grsuter boldpsss and fresdom of sctimm for our Imtelligence
*mmmmmﬂﬁmnmmuma
{ommundzt plsem.,

in & discussion of the State Depurtment's ressoneibilities and the effeet
of Tarelign polieles and diplemsey ont Intelligence cperstives, the renscrt saldy

“The tesk forcs Des recopmiasd the InsempatiBility in sethod botwenn the
practice of diplomsey and sore direct sl active operstions incideot to the
collection of Intellicence snd the condust of cold war.

“/tile sil eortribute to the end in view, conflicts betwwan thes wmust be

resolved, usnally on 8 high lewal, and aluwys in the netiemal interest. It
mat be roalised that diplesecy is not an snd im 1tsslf; that, while sstlionmal
ende st YapmevettFsnRels Jue 300340 6" S0iA - RBEZN 1 7106 GOEROOS0NE0 HT
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intelligence iz & vital cleweat im sur mstionnl welfare and existencs.
tastances have com: (0 the attentice of the task feres whers too canservative
an attitude has wowiled, often to the detriment of vigerous snd tisely
action in this Tield.*

The sk farod expressed the view thet the Iegislation, sd organdzational
set-up Tor Indslllicence purpesss sre soundly comseiwed, st that sdainistrative
flaws bave developed snd it proposes remediss.

*Failure to produce certain elsmsste of imtelligence hes Sesn due in sert
o the restrictive effects of somm of our nstions) sttitedes and policies
twrrd the sollectien of Intelligence so secesssry for effecilve resistance
to oviet aggressica,” the veport sdied. "Alwe, sweas eome of thess responsible
for Lmplamatation sf our lorelen poliey by diplemecy and zegotistion, there
seams to oxist an sbbhorrenes to anytidaz thet night lead o dlulemaiie or aven
pretocol conpiloations.

"Tule negative attivede, ueually st the desk lavel, 2t tomee Mz stiflsd
initiative and sctiom in the collectiom of intellipence. Some of thase offerts,
if permitted to mrooesd properly, might have brought direct snd immediate
results srul sede positive eomtribetions Lo the matiens) welfare that werld
heve Juetified the sttendant selitfcal risks amd possible inconsequentisl
disiomstic ssberresmmat,

“rseurity metswres sdopled by Lhe Cesemmnists heve been proweiingly con-
ceived mac boldly esployed. They have bDesa guite effsctive In comsariscm witn
sur securlity measures, wiich have permitiad the Ssllection of vital secrets in
this evuntry with ralstive sans.

“The indormitisn we weed, particularly for cur irmed Forcesm, is notentially
avaiisbie. Treough concentration on the nrime target ve sueh sxari every
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concelvabies and prigticable offoyt to get il. Success in tide field depends
o grsater boldoess: et (he poliey leval, s wiliiagaess e seespt certain cal-
culated palitieal amé diplowetde riske, and full use of tochmelegieal
capsbilities *

411 niemerts of the Toiellipeves Field ware surveyed by the tesk fores,
but mejor sttention war :0id e e CTA beesuss of the specizl sutanomous
ohurscter of that sgency v Hecmuse “1% is oharpged with the owersll resnpong.
1bility for coordlrating the output of all the iwtelliperce fovews.®

The rscommenditions ineluded rrovisiens for 11f%iag the nrestise o the
Tatellipance fovoes, daveloping earser lnsantives, rroviding greater fexibility
of mmwt of “the beat guslifled individusals,” and relieving tim shortapge
of traloed sersenmel.

Ty siso embrased sugzgesties for stremgthaning security surveys of
iatellipnce workers and esployess of industrial slante engaged is “"sessitive”

‘. toe matter of personpel seourity cheeke, tue task {eree hed this te szy:

"The metheds vsed for selectisn of serscamel wers veassuring in the iiphs
of suspieions which hewve been vodewd that subversivwe snd Commnistic slessats
were resdily infilirsting into theee sensitive joba., vr iswestizetioss
indicated thet thw Intellizesse lssderatis in 21l brasches i alert to ite

rassorpibility and is fumctiondng uader striet rules to orewent smy sueh
infilérationg,

e flew is the present systen, however, soesm to b Lhe absence of &
geperal plsn For periodie review of the security status of owery person aftey
engioyment in Tnlellirence sotivities, to sward agaimat the pewelBbility that
aowe amployee Who wiE completely dependable and henerable when stertine
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&
vork sdabt have chkinged characior, fallen from greace, or sutcusbed %o sllen
ﬂmﬁﬁ%ﬁawsmm&mﬁw&mmhwcm&%wmm
pervarsion . ®

Te winisdue this racard, the task foree recommented Lhat mesmaes be
enpuged in Intellizemee, 2k periedic intervals not to evseed Tive years in
ary imdividusl cess. Tus Federal Buresn of invartizatlion mmker sueb &

for recteciing the mﬂq siatue of 2ll peresewms)

rerigdic goeek of 211 ita cerscenel.

The investigations of i Sask foree with respect te industrisl versenmel
Muriﬁr indieated "2 sarieus vesimoes” arising Tros the Teot that sm indivicusl
Whe has baen deelared to Do & sewority risk eitheogh resoved Prom work o s
classified nature, mient e4i11 be retained om some other work in tne Fave:
plent, be in deily eontect with warkers engaged in senvitive :reduection and
snjoy fresdom of mwpusat witids bhe plast.

Tire willtary decerteante are asure of the situation,” the teskt Tearce

lod lapisistion to correet thls deficiency. Tie tank

fTarive comemnds suct. & propessal snd feels timt this loophols in our seearity
harriers should be closed promptly. . .

“ilblangh detailed study of the pelicies, funclions snd srocedures of the
departsenis «nd agencies collmetiny and handlinz Tmbellicence data, ss cute
l1imd Yo c& by tim Jomsisston, dld mot orimerily entall the tovedtioatics of
the meaurity asale of ewvery individeal engeged in Yntelligenee, we recognised
vl Tast thet the eharsctar of versosnel a’Tacke thess intelitrence functions
and we faced Sguerwily tie issve of individual csess under sugpiglon sy Brogsht
o supr attention from wsrious sewrces. * mmber of nomes ceme te ue with
supposedly derogatory nCometicos v merely with devogstery imsliestions,
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nyhen any sueh informetion or any nowe was Bromght bo our attestisa
from any sopree eoncerning individusis employed in the Imtellipsuos field,
even 1f sot 8o explaged, svery oase sxoept those ebvicusly without merit was
ruferred to the FE[, or vhere spprogriats, to tie respsusible agangy, or %o
boin, with & yeguest fer & veport.

"Wy bo the tise this repert was prepared, sews repliss o our ingeiry
bmeis for suspleics of the individuals ap seeurify risks. Homw Feplies indi-
cated t36i the individeals were under inwestigation and thnt she ivestigetions
wors sontinuing, ‘me of the individusls i on leave Witaoul pay, pending
eonpletion of an investipation mow in ;wocess, and Mpprepwiste disyorition.”

The report by Ospersl Cisrk's group said its investigatlose showme Shet
& group ¥hich is sincere and dedicated to Lhe sarvise of the nsiion,” sad that
it folt the Anericss seople "can And shoold give their Tell eomfidesee sod
supssrt to the Imtellipenes progrssm, &mi cealribute in ewery possibie way to
thie viiad work.®

*yo found the Director of Cem

tral Intelligence.® 1% comtimed, "to be
industrious, ebjsciive, selfless, m g tmagivative, & are coh~
vinesd, however, that in his entiusisss he Bas teRER upom BimEall oo sany
hurdsneose dntiss snd responsibilitiss on the opsrstional side of Uip's
setdvities.”

The report suzgsstod thet the Director of Uié empley an ewstutive direcior,
or “erdef of stalfl,” oo that he Mzt bs *pelisved of the chore of sy day-te-
doy slminisvrative end uperstionel problswe, end $hus be able to give nore
tize to toe Lroad, overall direction of the apeney oed the enordinatisn of
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The tagk fm:t axpresssd soncarn over the "possibility of the swowth of
licenpe amd skuser of Jower where diselosure of costs, orpsmization, persen-
nel and Tunetiens are precluded Iy law,® s» is the cese with ClA. Altheush
the investigation showed ne indiceation of such sbuses, o8 & satler of fubture
inpursnce 1t recosmnded thel its prepssed "wateh-dog” commissica taslnding
distingsisbwd public-spirited citisens as sswbers, be empomared Dy law to
ssk for and receivs, under adequite safeguards ageimst *loaiks,” amy informe-
tien from any source it sight seed For its cwm use.

=ithIin the Arsed Services Commlitleos, it sxplaimed, there is & liaison
channel betwsen the Congress and (T4 whieh "serves & wertly purposs” but

vhich eammot fmelude privaie citisens and does not encomsass the wide seape f

service sad sentinuity wideh the ilmvestizstors conelder essentis) for this
task. T% found the some defent in more tham & seors of Bills fmtroduve:
this session of waﬁwhwzwmﬁsﬁmm.

in & discussion of the evolution sad growth of owr Intelligense progras.
giving the publle i clesrer csaeestion of the significesnes of the operaliens
in modarn times, the task ferce repert suys:

"For self-preservation, the defendars of a fres worlsd nesd comalste,
prospt end esalinuing infarmetion en the plane swd potentiaiities of those
winr would enslave it. Hations snd people whe walue liberty and a sovereiss
natiomal existence in & fres werld now look to the United States for lesder-
ahip and inspirsticn in sheir struzple s eafeguard these inhwrent rights,

*in the historie family of natiens, this sountry ruskes as & comperstive
newcomer. A Lhe early deys of the fepublie~not zo leng ago as tiw world
sasnurws Limt--our peeple fell cemfortasbly distent from the hotheds of farelisn
intrigve #nd canflict.
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reyaagportation snd cemmnnicatien facilities in the days of cllpper
ships and the peny awpress wers So Iimited sud se slew that thay fostered =
servne sseurance of isclstion snd gesgrwpuisal srotection against poesible
BELLTGHECEE, « » (WY serly pallesophy of pease stiil prevells, s sithin
sur meerstion, snd for cur awm pretection, rgenised Inlelilgence bes hesn
faweed upon us Ny the repidly sivimkisg world of slsctrenics, aeless WEEIURS
ad glemes whdeh travel at swpsrsonic speod.

e Undted States emsrged from werld ¥sr i #@ tbe pellbiesl ieeder in
rege-worid affairs snd the eulstandiag militery power. The sdvent ol stamic
hambe, topether with the Mm of sdvenped methcds far their delivery,
fntensifisd the need for sdeguate end bimely istelilgencs so that we ainbé
fuIfill eur resporeibilities in internatiosel aifaire and issure our &
wurvival.

wg fPaetive Teialliicence Sar beeome increesingly POCREERTY 1o o O~
teetion aguinst the prepagence, iafilirstion, aod aggrasriveness of the
comoniet leaders, 8y trisl sad error, stwdy ané skill, we have mRcs IOETRER§
out we S8t not leber snder eay complacent delusiznm. There is still wees o
mmajmmmuwmwwmxumwmwum
seeeptavie lmwel.™

e task fores repert vites *the tremendous fspertance o eur ¢ouBLTy
of bra Inteilisence sffert and the mpublisised and selfless duldes puwriarmed,”
and seys thet thess services "demsnd thet the preftige of tats funcilos, m
of the persoemel isvelved, be resegnised throngh the wse af sdweuate careasr
innentives snd bensfiis to empourage full develspment of Salent within the
raveilipence cammoity.”

To that end the task fores recomends thet the Zascutive Fay Rild of iy
e asendedh pior VI FOFR M ST RUOLI OIBSTIC RERDI, 109 40 5 0008 TG e e L1 Lamnse
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to the sguivalent of thal of tiw [epuly fesyelery of Delewse (§30,000); to
bring the pRy of the Neputy Direeter of Cemtral Imtalligence wp to §17,500,
the same as thel of most under secreteriss of Uhe Fasewiive firemchy snd to
arovide spereting Mrectors of areas of Tespomsibility im Inbellizence with
prepertionnte salsdiss.

commwndition further would jwovide that the eilefs of the various

“atellizence units of the siliteary services be slevated in the srsanivational
structure te the lewel of Teputy Uhlels of SUafT im the irsy a2od 2ir Yorce,
wnd Tapuly Chiief of Naval ‘perations in the Wewy.

ey e plem alse the Central Tatellipsnve izeney hot of 19h9 wsuld
be smsaded to provide sdditlons) mediszal and hospital bemefits aaé services

for 4 of ¢ 1A amployess when statiocned goversess, similsr to the benefits

gutierised Fer deoendants

of the members of the Foreign Service; sad stetutary
issve benaiits, or secclnlation of lsews, lor smployees of CI4 oversass, as
now Applisd to pemters of the Fareign Hervics.

The tsk Torce esils attentien to ispertsnt contibutions whicsh afght be
nade to the Intslligenee effort hy retired eiviliane with Rooy business expe- 1
risnee in the forelgs flald, and suggests that "this ressurce should be |
axplofted Mlly.” Tt polnte also to the wvalusble reservolr of retived silitarvy
pergamrwl with fereign axperience whitch might be viilised.

ae mejor adventage in the exploitation of these traimed groups, swcord-
img to the tesk force, would be the speed with wiied they ceuld be FYitted inte
the Intellligence pleturs. Certain oulsoded rasiriciiens new are slaced on
Lee Duil use of Shis pool of talwnt,

To resedy this sitwation, the recomendstion is made that the Ccestral
intellipenoe hpency Aet of 195 be sssnded te suthorise the smcloyment by the
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(17 of ratirsd militery porsenmel of the Arwed Services “witheut 2 arbityrery
lisdtation on the muwbér of sueh empleyees.® The lmit now is Piftees, Zuen
personnel would be sutharised to accept either thetr silitary retirement ouy
vlus sny difference betwsen 3imir rotiswment pey snd Lhe proper pay of the
effice they wouid hold in c1A, or the veeper vey of the offive, bet not boty,

The resommsrdation Terther processs thst e beparteent of Defense muke
wmmim age oF Fehmdule & of the rivi) Service Repulations (nom-compet!tiva
appolntmenis) in the eploysent by the »ilitary services of sivilian tntelli-
GeNce WIlysta and obher epecizlists “im order to previde the aeeEERAryY
flexipility im ibe veeruitment of qualifiesd civilism personnel sud to faedlt.
Irte the inteschange of such persermel betwesm ohe of Taterior mompstitive
Barvice end Lhwm oversess excested servise. Sueh aspointesnts would dtake in
reiired eiidseas with wicde previoss business exparience in the forsign field.

‘lack of adeguate lingeistle preparstion eftes bas groved to be & serious

haotiesp o our yesrssentatives sarond,® the btask force Purther yeperts, "Tils

secase sainflly spperent during the Soresx vwr. The 6111ty to write and
speak the lengesse Mlventiy, and to imterprot forelsn werds and idicms scose
rately slusys helpe #n dweriesn o cot sround in 8 slise leand, to win the
cortidence of its jacole, snd to understand them *

‘o meet the mwresent defislency, the task Yerce recommends that a Fo g .
sereive, coordinated prourea be developed to aybend Hngcistic rainine swons
PARTAcEn extisnne serving the [atelliswwes sifert; and thst the “sosrtasst of
Tmiense expand suc promote laugumage Waining ky offering credit bewerd isserve
curminelone e 2000 students amd drill eredit o vamerwe persemme] jor cos-
phetion of seleated lanpuage coovses.”

A added meane of Lmavring adeguate supervision aver certaln spepial-

e e o proued ParRErS, ST5hBLIame 2t Mok 75950r 8001500080008ty croast
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b4 §

ateps e taien 4o Smtrodues hizhly selective methods of chcosing merbers
of the covrdinatling somdties on atemie emergy Intelligsnse, not saiy te st
WM&@IW%@WM@&@@&M@&»%&M@W
dang tenare in tids impurtant assipmeent.®

Os Qe greund thit sffleient and sconemical handlin; of Iutelligesce
information demiais modern yuarters for the parsommel s records, Gemersl
fundp o constaact adequate ossadguariers fasilibles for 1he Uis im or neus
Wasklugtons e Co [% poiats owt Lt after aight pexrs of operudion, tae
ageney still lacks suen fasiiities.,
m&ummmxmm.ma:mmm*mww
deting beek to woxid war I¥ 4 5511 mow before the Congress ehlls for tha
arection #f & sanir.l Ui stroedure sstimates 4o sost about ﬁﬁa;mm with

0 sdditlanad for an wgropriste site «nd siis

» of tis mmmwﬁwmm&mﬁé@ma@
saved wmmaally if ail of it offices, tecords sad headganrt
e Mrought sader ous teEf.

ins savings would includs $853,000 mw spent for twssiy=Diurehousr guard
tion aud rovordss oxrderw W oiber subarial wbich muat be sMuitied shout
dully frem ome office to snelbory $607,000 in loss of time mow reguircd ser
effictaly =nd employeas o 0% from buildiag wmmm $133,500 now misg
padd for some recied guartersy 80,000 for recepilonisis requined at cech
el of efficen; $35,500 for shattls scryies batwass affisesy 532,600 in telge
phane dleage, SpaTan ol RREMI0 7S 6% GNTRIORSS-GEIN00 1500660004 and

20 perconsel eoeld
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neasengers) $50,000 fow bBallfing servicing and move than 1,900,000 to
pay for alterstions and ifsproveseats o old bulldings to eep them in st
sble sbape sud for Baavy expsmse in =oving and svilohing officsse

Tme capense itess nov are suld te comm Lo $3, 800,00 a year, amd
could e cub bo WHUO0 & year 1n 3 singls hesdquarters building, soewrdiag
o (1 ewtinatons.

The tesk fores finde feelt with the prescht sysien of gsdseriag anc
sxsuying forelgn sclentific pregrese, and proposes pew weihods for Bandiing

Mour Coverawnt and its Intelligence forevr are not fully wxplostisg
ihe passitiiities of valusble silitary and leshnologieal data poteatisily
svailable in sedentific reports sod techaical suklicatioss isswed ia Fareign
ssunteias,” Wa report comsats. "fie Stebe Jepsriawst mon 16 csargss sith
this dubye Usder this wraagewsat, ve iliok adecuats eolledtien fsallitiss
sad staffl sxpoPiy %0 evaivate the saterial.®
jrogursaset eof feawign ;=bl and fer calleetios of sedentifie Inisilie
mave b rescved fren the State Departmsnt sor plsoed in She nande of She Cis,

ity for

“with susborily te sppelist such solsntiflie stbanhes s may be IO SRETY 3

Sarpy 4a thle work adwsed.”

¢ Witk Gsserel Clark on the Intelligenes Task Porse wake adwmirsl
‘iehard Le Conotly (retired), of Bpeoklys, mow cesident of loug Eslasd smiversiiyy
drnest Fe Bllings, Mleutenuk Uovermer of Soubis Carelimsy ksnry Koaras,; manu-
farturer dac exscutive, of Le VePoe, Caiife; Captain " doie® Eieketbacier,

sf diew Yowi, ehadrwwm of e bosrd of Zastern sr drwey a Sonald Se Hossell,
prosident of the Gniversity of Secth Carelimss Tie ptaf? cirecior wis ajor
Susewrel *‘*‘f\’pp‘?sv‘é?‘&gm'& YUt : ClA-RDP78-04718A001500060004-7
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